
 

1 
 

The Bishop Wheeler  

Catholic Academy Trust 

Policy 
 

 

BUSINESS CONTINUITY 
POLICY 

 
 

                                       Published:  June 2022    

 To be reviewed:  2024/25  

 



 

2 
 

The Bishop Wheeler  

                         Catholic Academy Trust 

Our Mission 

 





 



 

5 
 

 A major war that disrupts international communications, trade, supplies and services or 
generates a significant flow or refugees into our school communities. 
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2. Business Continuity Process (BCP) – Trust level:  some incidents or emergencies require more 
intense and extended periods of management for the school and the Trust to respond and 

recover.  In such instances the individual schools will seek assistance from the Trust Central Team 
or, particularly in the case of a wider emergency, the CEO and Central Team will initiate the BCP.   

When the BCP is initiated a Business Recovery Team (BRT) will be established at Trust level.   
Depending on the circumstances the members of this team are likely to be: 

 

 Chief Executive Officer 

 Chief Operating Officer 

 Head of HR 

 Head of Estates 

 Head of Finance 

 Head of Governance 

 /�dͬEĞƚǁŽƌŬ�DĂŶĂŐĞƌ�Ăƚ�^ƚ�DĂƌǇ͛Ɛ�DĞŶƐƚŽŶ� � 

 �ǆƉĞƌƚ�,Θ^�ĂĚǀŝĐĞ�ĂŶĚ�ƐƵƉƉŽƌƚ� ŝƐ�ƉƌŽǀŝĚĞĚ�ďǇ� ƚŚĞ�dƌƵƐƚ͛Ɛ�,Θ^ advisors; 

 �ǆƉĞƌƚ�ůĞŐĂů�ĂĚǀŝĐĞ�ŝƐ�ƉƌŽǀŝĚĞĚ�ďǇ� ƚŚĞ�dƌƵƐƚ͛Ɛ� ƐŽůŝĐŝƚŽƌƐ͖ 

 Expert public relations advice is provided by the Diocese of Leeds Public Relations Officer.  

 

The BRT will be mobilised when the individual school or the Trust Central Team is unable to return 

ƚŽ� ͚ďƵƐŝŶĞƐƐ� ĂƐ� ƵƐƵĂů͛� ǁŝƚŚŝŶ� Ϯϰ� ŚŽƵƌƐ͘  The BRT will establish clear lines of management and 

communication: prioritising tasks; relocating people; communicating with outside bodies and 

agencies, in addition to investigating the root causes of the incident. Incidents requiring this level 

of support will normally be of a severe and significant nature and likely to span several days, weeks 

or even months. Guidance for the BRT is included in the School Emergency Response Guide.  Our 

Trust-wide business continuity process has been developed to ensure the continuance of critical 

business functions in the event of a significant disruption/loss of service. 

 

 

3. ROLES AND RESPONSIBILITIES  
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4. CRITICAL INCIDENT PLAN ACTIVATION 
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The 13 schools in our Trust: 

^ƚ͘�DĂƌǇ͛Ɛ�DĞŶƐƚŽŶ, a Catholic Voluntary Academy 

mailto:j.johnson@bwcat.org

